N CityofRedmond

Redmond Civil Drawing Review Process

“Coordinated Civils”

The objectives of the “coordinated civils” review process are:

Approve compliant civil drawings that satisfy conditions of project approval.

Ensure that you, the applicant, have a clear understanding of the City’s expectations for
civil drawings in general and specific approval conditions.

Provide an opportunity for you to reach agreement with the City on key layout features
ahead of formal intake.

Reduce the number of review cycles needed to reach civil drawing approval to two.
Provide a predictable review schedule.

Reduce conflicts/redundancy of review comments from various city divisions.

The steps of the process are:

1.

Project Lead: An Engineer from PW Development Services is assigned as the City’s
lead engineer (Project Lead) for coordinating your construction plan review across City
departments. This lead is identified in your Site Plan Entitlement or subdivision approval
(SPE/approval) letter.

Kick-off Meeting: The Project Lead will contact you (the applicant) to arrange a kickoff
meeting for civil drawing review about 2 weeks after issuance of the SPE/approval letter.
You may initiate these arrangements first if you wish by contacting your City planner.
This one-hour kickoff meeting includes you (applicant and applicant’s design team) and
the City’s team that will be reviewing your plans (utilities, stormwater, fire,
transportation, construction inspection, and planning). At the meeting we will discuss
conditions of approval for your project and we will explain the City’s civil drawing
intake checklist that is applied at plan submittal. Your team is encouraged to ask
clarifying questions at this time and present any design concepts that you would like City
feedback on. After the meeting, you are encouraged to contact attendees for clarifying
information while preparing for submittal. An expectation is set that our goal is two
review cycles.




Any anticipated requests for deviations from regulations and the intake checklist, which
have not been addressed during the SPE process, should be identified at this time or prior
to the intake meeting. Unresolved design issues or compliance with regulations will
jeopardize the success of the intake meeting.

Intake Meeting: When your plans satisfy the civil drawing intake checklist, contact your
Project Lead who will arrange a one-hour construction plan intake meeting (similar to
SPE intake). At this intake meeting, your City reviewers use the checklist to confirm that
all required plan depictions and supporting documents are provided. Staff is encouraged
to ask you clarifying questions during the intake to facilitate their review. First review
has begun. You will return for a one-hour debriefing meeting not more than 28 calendar
days* after a successful intake. Each City reviewer takes a set of your plans with them.

If your submittal omits any checklist items or project specific conditions identified in the
SPE/approval letter, the City will document and explain the deficiencies to you and will
return all of your submittal to you. Contact your Project Lead to arrange another intake
when you are ready. The City will either convene all of your reviewers as before or just
those noting deficiencies will participate, at the City’s discretion.

(*Note: Scheduling of meetings and goals for review timeframes are subject to staff

availability.)

City Staff Review: Once the checklist is satisfied, your City reviewers evaluate your
plans for compliance with development standards and satisfaction of SPE/approval
conditions. Each reviewer will redline any compliance issues on their set of plans and
document comments in a spreadsheet. The marked up plans and spreadsheet will be
delivered to your Project Lead by Day 17.

City Internal Meeting: Your Project Lead then consolidates individual reviewer
comments into one spreadsheet. He or she will remove any duplicate comments and
check for potential conflicts between reviewers. If conflicts are noted, an internal staff
meeting is held to resolve them. Then, the spreadsheet and marked-up plan sets are
forwarded to you to prepare for the debriefing meeting. You will receive these by Day
25 to provide you with time to consider the comments and formulate any questions or
proposed solutions.

Debrief Meeting: At Day 28, the debriefing meeting is held between your design team
and City reviewers. City team members provide a brief overview of their comments,
noting the items of most significance, and respond to your questions or ideas. Any
resolutions to comments you reach with your reviewers are documented on the applicable
marked-up plans that you received prior to the meeting (which you must bring with you).
Later, at second cycle intake, you must demonstrate you have responded to each




comment indicated with an R (for required). Staff may also include optional markups
indicated with a P (preference) or C (consider); such comments are advisory in nature for
your consideration and are not required changes for plan approval.

7. Applicant Revisions: You then revise your plans as required, responding in full to all
required (R) comments. Indicate in the consolidated spreadsheet how you responded to
each comment. You may contact any of your reviewers if you have any questions or
want feedback on an approach. Once you have addressed all required comments, contact
your Project Lead to arrange for your second-cycle (resubmittal) intake meeting. Note,
plan review fees (and peer review fees if applicable) are to be paid prior to the City
commencing the second intake cycle. These fees are identified in your SPE/approval
letter.

8. Resubmittal Cycle: The second cycle intake will be identical to first-cycle intake, with
the same personnel. However, instead of using the construction plan checklist, the
consolidated spreadsheet will be used by the City to verify you have responded to all
required (R) comments. Please bring 6 printouts of your spreadsheet containing your
responses. Once you’ve fully responded second cycle begins. If any comments are not
addressed, omissions will be documented and explained to you, and your plans will be
returned for correction and rescheduling as in Step 3.

9. Your City reviewers repeat Steps 4 and 5, providing you with any remaining comments
and markups by Day 25, as before.

10. You and your City reviewers attend a second-cycle debriefing at Day 28. You will
receive final instructions for preparation of your mylars, arranging performance bonds,
and scheduling your pre-construction meeting. Bonds must be in place and inspection
fees paid prior to final approval of the mylars. Fee amounts are identified in your
SPE/approval letter.

If non-compliance remains in your plans that cannot be rectified without a third cycle
review, these comments will be noted and explained as in Step 6. You will revise the
plans as in Step 7 and resubmit as in Step 8. The City will review and comment as in
Steps 9 and 10. The City may ask you to participate in a diagnosis meeting to determine
why extra cycles were necessary to help improve the process or the checklist.

Thank you for your preparations to make our two-cycle construction plan review process
successful. These steps greatly reduce the total time and iteration necessary to approve your
plans and reduce delays to your project from other projects in queue.

Please let us know what you think of our process by contacting your City Project Lead or
department manager.



Regards,

Dave Rhodes, Director of Public Works
City of Redmond

425-556-2701

City Halle 15670 NE 85thStreetePO Box?7010¢Redmond WA 98073-9710
TOGETHERWE CREATE A COMMUNITY OF GOOD NEIGHBORS
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